Winscombe and Sandford Parochial Church Council
Minutes of Meeting held on Tuesday 14th July 2026 at 2 pm

	Agenda number

	Item 
	Action

	1
	Welcome and opening prayer
JD welcomed everyone to the meeting before delivering the opening prayer.  

	

	2
	Attendees:  
Rev Julian Davies (Chair), Bridget Andrews, Derrick Claridge, Jo Claridge, Beth Cutmore, Sarah Gunn, Martin Hagen, Pauline Nixon, Jan Welling and Diana Williams.  Sue Smyth (minute taker)

Apologies:
Paul Davies, Simon Crew, Alison Haynes and Angela Morris 

	

	3
	Approval of PCC meeting minutes of 12th May 2026
As stated on the agenda, there is a correction to agenda item 10 – the current Church Architect is Marcus Chantry and not James Barattini.  The minutes were agreed - proposed by DC and seconded by BC.  

	

	4
	Matters arising not on the agenda
BA questioned if the lady in Axbridge had been asked to update the noticeboard in St James’s – BC confirmed we are no further forward but the matter will be dealt with in due course.

Regarding the request for lights in St James’s being lit for 2 consecutive nights, JD did email the enquirer and diplomatically gave some alternative ways of remembering their loved one but has had no response, so the matter is, as far as he is concerned, closed.

	




	5
	Correspondence 
Regarding the non-payment of hirer fees, despite sending a letter signed by the Churchwardens, the debts remain outstanding.  It would cost £35 per claim, and a lot of effort, to put this through the Small Claims Court so really not worth the time or effort involved.  It was agreed to let the matter go and obviously the bookers will not be allowed to use our facilities again.

P.S. – After the meeting, SG checked and one of the hall hirers has paid the outstanding £55 due for her child’s party.

A note has been added to the online invoicing system stating that payment for the booking must be made within 7 working days otherwise the booking will be cancelled.  A new booker has already adhered to this request so hopefully this will continue. 

	



ALL


SG

	6
	Safeguarding Report
JC’s report and documentation had been circulated prior to this meeting.  JC has no concerns around safeguarding but finds it frustrating to have to continue to chase people to do their DBS and safeguarding training.  If not compliant, they simply cannot continue in their volunteering role.  JC will ask JD to step in to remind people if necessary.

The Safeguarding Action Plan has been resent and the main things to note are the Safeguarding Training compliance.  Messy Church has been suspended at the moment.  No action seems to be taken if we aren’t 100% compliant as it is not mandatory but we are 96% compliant and received a letter of thanks from the Diocese.  The main issue is role descriptions because for every volunteering role there is a role description that you recruit to.  There aren’t any major holes to fill.  JC updates the dashboard but not on a regular basis so we may be doing better than expected.

The risk assessment for school assemblies has been created and circulated to those involved.

Those present confirmed they had read through the Safer Recruitment and Recruitment of Ex Offenders policies and were happy with the content so these were once again approved.     
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ALL

	7
	Finance Report
The reports had been circulated prior to this meeting.

The accounts for the last 6 months for St James’s are not looking particularly healthy.  We have had a dramatic drop in planned giving and fewer people donating via the blue Gift Aid envelopes.  Not having as many services in St James’s doesn’t seem to make too much of a difference.  

Fundraising events organized by St James’s Events Team are way down against budget due to the depleted support from the community.  Initially there was a huge response to our events, but numbers have seriously declined leading to cancellations.  People like to see a tangible reason for giving so this needs to be looked at.

Income from the Churchyard Rooms is slightly less than budget due to the reduction in rental income during the winter months.  The tenant is excellent and we want to keep her to reducing the monthly rental during the colder months was worthwhile.  

Regular hall hire bookings remain with no further cancellations.  MH will review the Community Centre charges to see if these have increased following their review in April.        

The Church Centre is being redecorated over the next 2 weekends so the refreshed facilities could be shared via social media.

One thing discussed by the Standing Committee was the possibility of a card donation machine in the Church Centre.  SG will look into the feasibility of this.

All Saints has the very successful and profitable Coffee Morning once a month – something unique to Winscombe might work in St James’s.  Winscombe has virtually everything people need so it would be hard to find a distinctive thing that might entice people in – please share any ideas.

Gift Aid is £2k less than in 2025 so the remainder of the year will be proportionately less.  SG submitted the Gift Aid claim for St James’s on the 13th June but no response has been received to date.  

The Council Tax saga for Birch Cottage continues.  As the building is no longer fit as a residential property, it was verbally agreed on the 20th February 2025 that the demand for the council tax payment would be put on hold, however, at the start of this tax year, the ‘hold’ was lifted and the demand remained.  So, rather than go to court, this year’s bill of £2,182 plus charges totaling £105 were paid.  Since then a Court Order for last year’s Council Tax has been received.  North Somerset Council’s property tax is dealt with by Liberata, a debt collection company based in Newcastle.  A complaint request has been sent but no response has been received to date.  In order to clear the debt and save going to court, SG has paid the £1,500 due.

Local Councillor Joe Tristram is supporting us but maybe it would also be worthwhile contacting our MP Tessa Munt during one of her monthly surgeries.

We have no case as all discussions are done verbally.  We have little choice other than to pay the Council Tax until we receive a decision not to.  They may well backdate further the outstanding amount until the matter is finalized.  We could go through the local authority’s complaints system, but this is a huge amount of work with no guaranteed outcome.

All Saints are in line with budget.  The Community Café is in line with budget so there is little need for further fundraising events.  

SG will submit the Gift Aid claim for All Saints in August. 

SG shared that bank charges have increased and what were a few pence per transaction are now £10 per bank account.  Bankline for community banking would be free but requires 2 signatories.  SG knows the signatories for St James’s but cannot satisfy the security questions for All Saints.  The people who were probably signatories when the accounts were set up are unknown or no longer available.  

Changing to another banking provider such as Santander would result in a lot of work changing direct debits, standing orders etc., so moving to ordinary online banking with NatWest would be a simpler way forward – all they need is details of the Chairperson and the resolution agreeing to the change.  It was agreed that it would be a good idea to have 2 authorised signatories from St James’s and All Saints who are reasonably confident with the online banking set-up.  They would have to provide their personal contact details, plus country of nationality and residence plus details of their NatWest bank account if applicable.  

SG proposed that we move to ordinary online banking.  Agreed by the PCC.

Olha suggested reevaluation of her fees for playing the organ to be in line with the Music Union’s recommendations, but these figures represent professional musicians and not appropriate for a village church.  A better guide is from the Royal School of Church Music who suggest £56 for a service (with no pre-practice), or £70 for a service with a pre-practice.  It was agreed by those present that she will be paid £35 per service and £35 for a pre-service practice, £102 for a funeral service and £120 for a wedding.  
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	8
	Church Centre Management Committee update 
AH shared her updates with SS prior to this meeting as follows:

The main hall at the Church Centre will be decorated by Paul Gale over 2 weekends (17th – 22nd and 24th – 29th July).  His quote from a year ago, still stands but the cost of paint may have increased.  Coffee Mornings will not take place during this time.  The curtains will be taken down, the high up area vacuumed and the top windows cleaned while the tower scaffolding is in situ.  

The landscape company has been instructed to remove the weeds and cut back hedges along the pathway – this work will take place next week.

An initial scoping meeting took place with 4 representatives from the 1st Winscombe Scouts.  AH, BC and SS were present.  Any building will be solely for their use and meet their needs, which their current building is not.  If they wish to proceed, they will get in touch before securing trust funding.  Nothing was agreed; it was just an initial discussion outlining the possibilities.  

	






AH

	9
	Standing Committee update
The first meeting took place recently with the remit to discuss matters and report back to the PCC for further discussion and agreement.

JD shared that new service booklets have been created for Holy Communion and going forward there will be 1 per season.  There is a new baptism card and a new Book of Common Prayer service booklet for St John’s and potentially used at All Saints and St James.  The Morning Praise will be updated.  The idea is to make sure everything is fit for purpose and update as necessary.

Morning Prayer at St James’s starting at 9 am on a Monday morning is being attended by 6+ people.  JD said it would be nice to have a Common Worship Daily Prayer Book costing around £30 and he sought permission to go ahead and purchase one for St James’s Church.  Agreed by the PCC.

In his previous curacy, JD had done multiple weddings but in this parish, people seem to be more laid back with little urgency to organize things.  It would be so much easier if a timescale was agreed and adhered to.  The proposal is for:

A £100 deposit (non-refundable, unless a significant reason is given), required 6 months before the wedding.  

3 months before the wedding date – deadline to organize bell ringers, organist, flowers etc.

28 days before the wedding date – deadline for the outstanding balance to be paid in full.

The proposal seems to be straightforward and acceptable.  Agreed by the PCC.

Another thing that needs to be made clear to the wedding couple is that the service is a sacramental occasion and the photographer or videographer should not interfere with the ceremony.  Mobile phones should also be turned off.  We do want to be welcoming and not dictatorial though so bear this in mind.

Regarding the charge for travel to funerals, JD said that he was concerned that the church receives a flat fee of £15 yet JD claims regular mileage which is shared between the 3 churches.  There are two issues to clarify.  First, JD would seek clarification from Gowers whether they charge the family £15 for minister’s travel expenses for all funerals, or only those further away such as cremations.  Secondly, when the flat fee is charged, should it go direct to the minister to use at their own discretion or just stay in the church funds, with the minister claiming mileage, as usual practice.  JD will discuss with other clergy what they do and report back at the next PCC on how they account for their mileage for funerals. 
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	10
	St James’s heating, main door etc. update
DC shared that our application was never accepted by the faculty as there was too much to discuss by the committee.  They have simplified the process, and the matter will now be discussed under an ‘Additional Matters Order’ but are required to submit different information.  A report from a structural engineer needs to be sought to confirm the 25lbs weight of each heater will not bring the roof down plus the need for a humidity sensor.  It was thought a halo by the font would be better than one of the slab heaters that were unlikely to be accepted anyway.  We are progressing and by mid-August the request will be submitted and a decision hopefully received by the end of August.  DC was thanked for all his hard work involved; it was appreciated how frustrating this is.   

BC said that we have not heard anything from the insurers.  St Mary’s in Wedmore have been very helpful.

If we do get the agreement to go ahead, the halo heaters could be fitted before the winter on the assumption that the funds will come in.  The Friends of St James’s are happy to support the Church Heating Project but it is unknown to what extent.

SG was asked to contact David Brice to see if he can look at the main door to St James’s and lift it if necessary.

It was noticed that ivy was growing in between the guards and the window in the Chancel.  DC and BC cut it back and hopefully this will solve the problem as the ivy dies back but this needs to be kept an eye on.  

JW said that the external door to the churchyard room at All Saints is currently permanently locked as it is not safe to open; this is being looked at next week.

A large bow from a tree by the gate to All Saints churchyard fell off and into the road.  The council attended and took it away.  James McCarthy is the Tree Office for North Somerset Council and was made aware of the incident.  DW will contact the council and ask them to inspect the other trees in the grounds and make safe as necessary before another incident happens.
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	11
	Maintenance of St James’s Churchyard Grounds
BA said that her husband Chris continues to visit St James’s bi-monthly to tidy up and cut with a strimmer, the shrubbery and grass on the outskirts of the church grounds.  He was thanked for his work and kindness.  It was agreed that we really do need a working party but with all volunteers spread so thinly, who would want to get involved?

We had a valid complaint from someone visiting their relatives’ grave during ‘No Mow May’ – although the grass had been cut by the contractors, the long cuttings remained and made the whole area look unsightly and with the rutted ground below, quite hazardous to walk on.  The grass used to be mowed 10 times a year, but this has reduced, so the grass can get very high.

A notice to say that the grounds are maintained by contractors employed by North Somerset Council will be created and put up on the noticeboard at the entrance to the church.  

	













BC/SS

	12
	AOB
As we all know, Shaun Darley’s funeral is due to take place this week and JD sought guidance on waiving the PCC fee element of the funeral service.  Does JD have the discretion to do this or should there be a policy in place to follow?  JW thought that any decision made should be by JD in conjunction with the Churchwardens.  If a fee was waived, this should have no restrictions as many people, including the Clergy, do a number of things to support the church.  

It was agreed by the PCC that statutory fees should not be waived.

BA asked if a proper Sunday School could be held once a month in the meeting room at the Church Centre (although this room has no heating), perhaps starting in October.  Safeguarding rules would have to be adhered to so it would mean at least 2 people running the Sunday School.  Lyn Rogers and Jo Claridge have already agreed to provide some children’s activities on alternate months and if Hilary Hagen and Bridget Andrews were also interested, this would work.  It would be worth giving it a try but a lot of time is spent doing activities with no interest from the children.  The parents don’t seem interested in getting involved either.  JD will send the theme each month for the service at the Church Centre so the appropriate activities can be created for the children.       

JC and BC are refreshing the children’s area at St James’s.

The date for the Harvest Festival service and harvest lunch has been agreed as the 20th September.

The Patronal Festival is at St James’s on the 26th July - MH questioned why there is a service at St John’s when in the past, there were no services at another church when there is a patronal.  JD thought it unlikely that anyone from St John’s would attend St James’s Patronal Festival and added that benefice services are poorly attended by people from other churches.  JD is proposing that we will have a benefice service on the months when there are 5 Sundays.  Each church has a Sunday where there isn’t a service in their church.  The services at the Church Centre are usually well attended.  The Service Schedule remains work in progress and may evolve over time.  It was agreed that the 10.30 am start, instead of 9.30, is working well and better attended.
In AH’s absence, SS read through her report and questions as follows:
It was confirmed that the clock striking has been repaired at St James’s and is working well.  No further action required.

AH received an email from James Barattini regarding the work undertaken by Paul Gale who carried out decorations to the west door.  He also painted the tower door and handrail.  At the time, the colour for the doors was agreed but the colour for the exterior metalwork was not.  Following discussion with the architect, Marcus Chantrey, it was decided that the metalwork should be painted a mid/light grey to reflect the colour of the natural zinc galvanizing of the main entrance gates.  AH seeks approval to give Paul Gale the go ahead to prepare and decorate all exterior metalwork including the four gates, handrails, metal rainwater downpipes (not the plastic ones which are grey) and any other small miscellaneous items.  

James Barattini has vouchers from Dulux for the purchase of specialist paint to the value of approximately £150 from Winterstoke Decorators in Weston-super-Mare which could be given to Paul Gale to use accordingly.  

The west door needs some fairly minor work to fill and re-paint a low level defect.  There is some of this paint in store so could be done at the same time.  

This is all labour intensive work but Paul is fastidious with his time-keeping and agreement is sought to ask him to do this work, paid on a daily basis.

The PCC agreed to instruct Paul Gale to go ahead with this work as detailed above.     
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	13
	Grace 
Delivered by JD.
	


 
Dates of next meetings:  Tuesdays 1st September, 3rd November 2026 and 12th January 2027 
