Winscombe and Sandford Parochial Church Council
Minutes of Meeting held on Tuesday 1st September 2026 at 2 pm

	Agenda number

	Item 
	Action

	1
	Welcome and opening prayer
JD welcomed everyone to the meeting before delivering the opening prayer.  

	

	2
	Attendees:  
Rev Julian Davies (Chair), Bridget Andrews, Derrick Claridge, Jo Claridge, Beth Cutmore, Sarah Gunn, Alison Haynes, Pauline Nixon, Jan Welling and Diana Williams.  Sue Smyth (minute taker) 

It was noted that some people find it difficult to attend meetings, however, there are no regulations regarding non-attendance at meetings. 

Apologies:
Martin Hagen, Simon Crew, Paul Davies and Angela Morris 

	






	3
	Approval of PCC meeting minutes of 14th July 2026
The minutes of the last meeting were approved by everyone present.

	

	4
	Matters arising not on the agenda
Regarding the charge for a minister to travel to a funeral, JD has ascertained that all Funeral Directors charge a flat rate of £15, regardless of the distance, paid for by the next of kin – this cost is included in the invoice and goes straight into the church funds. 

	





	5
	Correspondence 
JD shared that on Monday 21st September starting at 7 pm, Bishop Michael will be attending St Peter’s Church in Locking – the service is open to all who are involved with the church, if they wish to attend.

On Sunday 15th November starting at 4 pm, Locking Castle Church is hosting a Locking Deanery Worship Gathering; a chance for people to gather and worship together – everyone welcome.

	

ALL



ALL

	6
	Safeguarding Report
JC shared that the number of people on the database has reduced.  Two people have completed the DBS paperwork, but JC is waiting for their identify verification before she can send it off.

Nearly all the outstanding training is by people on the PCC.  If you’re not sure if you are up to date or not, please ask JC.  

The Diocese has made changes to the DBS requirements for those working with children.  JC needs to check if Scramblers’ volunteers would be included in this change, although it was thought probably not as the children are always accompanied by a parent or guardian and not directly supervised by the volunteers and therefore not their direct responsibility.  

JC also needs to check on the ‘Open the Book’ assembly although again, it is unlikely that the change will affect us as we don’t meet the criteria of going into a school 4 days a month.  JC will report back once she has spoken to the Diocese.  

The names of LWAs and LPAs are changing.  

JC has sent out a number of policies, none of which have changed since the last review.  The Parish Safeguarding Policy was not emailed out as stated; JC will resend this.

Safeguarding Sunday is taking place at the Church Centre on the 15th November.

	

JC



ALL



JC





JC






JC


	7
	Finance Report
Income as at the 31st July is still down against budget.  The £9,752 Gift Aid claim for St James’s has been paid to us; nearly £300 down against budget.  

This year’s council tax of £1,500 for Birch Cottage has been requested but not yet paid although an email from North Somerset Council has been received stating the matter is ‘on hold’.  It was thought doubtful that our MP Tessa Munt would be able to help but it is worth emailing her as this is a matter of concern across the country.  The more we highlight the issue, the better. 

A CAF (Charities Aid Foundation), cheque for £100 has been received from a Mr Peach of a London address.  SG contacted CAF and they could not shed any further light on the reason why this money had been given, so SG has written to him, thanking him for the donation and asking for further information.

All Saints Church is on budget.  The Gift Aid claim has been submitted, and we are awaiting the outcome. 

A legacy of £501.35 from the estate of the late Mary Wear has been received which will go into the building fund.  

A £500 bequest from the estate of George Berry has been received towards the fabric of St James’s.

Shaun Darley’s family has donated £1,000 to be used as we wish – see AOB - agenda item 13.

Regarding the signatories on both St James’s and All Saints accounts, SG has personally visited the bank and after providing proof of ID, they were able to tell her the names of the signatories currently on the accounts which are as follows:

St James’s – S Gunn, E Cutmore, D Ogram and W du Cruz.
All Saints – S Gunn, A Callow, L Johnson, J Thompson and W du Cruz

The decision to remove D Ogram and W du Cruz from St James’s account and add Revd J Davies, was proposed by the Treasurer SG and seconded by BA.

The decision to remove A Callow, L Johnson, J Thompson and W du Cruz from the All Saints Church account and add D Williams and Revd J Davies, was proposed by the Treasurer SG and seconded by JW.  

New signatories will therefore be:

St James’s – S Gunn, E Cutmore and Revd J Davies
All Saints – S Gunn, D Williams and Revd J Davies

Once the relevant forms have been completed, signed and authorized by the bank, we shall change from Bankline to an online banking account which should be a relatively simple process and cost significantly less.  

For St James’s, this change was proposed by SG and seconded by BC.

For All Saints, this change was proposed by SG and seconded by DW.  

All of the above proposals were unanimously agreed by the PCC. 
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ALL

	8
	St James’s Heating Campaign
DC shared that we have sold the oil tank and its contents for £600 which is far better than having to pay to dispose of it.  

DC further shared that we are within touching distance of getting the Additional Matters Order - all we need is to get the brackets approved to ensure they can take 4 ½ times the weight of the halos, ascertain the cost of reconfiguring the wiring routes, get confirmation from the insurance company and approval from the architect to go ahead.  This matter has taken 10 months to get to this stage, partly due to the change of methodology which as it turned out, actually did us a favour.  

BC, DC and JC feel that it would not be good for the church to close over Christmas and winter due to lack of heating.

DC shared pictures of how the new heating system would look.  The Halo Mini is a long-range heater, dark bronze in colour (a request by the Additional Matters Order).  There will be five mini heaters that will be more than sufficient for our needs.  Four of the halos will be hung from the arches and one above the quiet prayer area and font and cover part of the choir stalls.  The halos can be operated individually and be zoned – they heat the people, not the building or furniture; the heating is directed downwards.  The system will replace the oil-filled heaters that were turned on hours before any service to give minimal warmth with heat soon escaping up into the rafters.  The new system will save, in excess of £1,000 per annum in heating bills.

The cost is estimated to be between £70k - £75k inclusive of VAT which is non-recoverable.  DC asked the PCC to start thinking about getting a fundraising group from the congregation and the wider community.  We already have £10k from savings, £10k from the Gough Fund, £500 from the estate of George Berry and an amount, possibly in the region of £5k, from Friends of St James.  We could also apply for trust and grant funding.  There is a 12-week lead time for the equipment and fittings so if we are to have the system up and running by the winter, we need to place the order now.  Labour to fit the halos is not a problem and available.  The total cost of the system is £33,500 – 50% to be paid when the order is placed, and the balance to be paid when the items are ready to be delivered.

DC asked the PCC to agree the go ahead to place the order on the faith that we will get the balance.  We already have circa £25,500.  In the past, the community has responded well to an ‘ask’ by the church and money was raised quickly.  A letter fully explaining the background, how we’ve come to this decision and the plan, should go out to everyone in the village.  An open afternoon/evening with free light refreshments would be a good start.

Those present, unanimously agreed for DC to go ahead and place the order.

DC will deliver a presentation at the next Sunday Service – it should be a short overview of where we are, the reasons behind the decision, the option chosen and the proposed way forward.  

In addition, we have ‘net zero’ being imposed on us by the Church of England which adds to the argument of not replacing like for like.  We need the church open all year round for whatever reason it is needed.  

DC was thanked for his extensive work over many months and getting us finally to this stage.  

There is an alarming issue, that was reported many years ago, but nothing has ever been done about it, regarding a section of plaster that is coming away from the face of the arch above the organ and if it were to come down, would go straight into the organ pipes.  DC will meet with a builder to ascertain the cost of repair or replacement.  The cost and suggested way forward will be brought to a future meeting.  
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	9
	Church Centre Management Committee update 
· Demolition of Birch Cottage
· Church Centre/Community Centre cost comparison 

The decoration of the main hall in the Church Centre has been completed; we need to agree signage and how to fix it.  Paul Gales’ invoice has been paid which was slightly more expensive due to filling the previously unknown cracks high up in the walls.  

The costs for the remaining works is: kitchen £375, back room £750 and £540 for the foyer.  The back room is not used by the public but needs the most work so the kitchen and foyer should take priority.  The money is in the budget and it was agreed that the redecorating costs could come out of the Gough Fund.  

It was proposed by DC and seconded by BW to ask Paul Gale to go ahead and redecorate all 3 areas.

Regarding the demolition of Birch Cottage, the Wring Group quoted circa £18k back in August 2024 to undertake the work; this is currently being updated by the company and will be brought to a future meeting.  We have permission from North Somerset Council to demolish the building.  SG has no confidence that we will get a refund from the council despite the building being unfit for residential use.  The property belongs to the Bath and Wells Diocesan Trust; we are the managing trustees and may have to prove its worth.  The Diocese’ solicitors are Harris and Harris – AH will write to them fully explaining the situation and adding that this asset is no longer viable and needs to be demolished and to seek their permission to go ahead.

When the new Winscombe Community Centre was opened, the Church Centre Management Group agreed to undercut their prices with the aim to secure new, regular hirers and one-off bookers.  We need to ‘sell’ what we have to offer and speak positively about it as there are various detrimental rumors going around.  

Signpost is a good advertising portal and is widely available – SS emails the magazine to 350+ people and prints 165 black and white copies that are available around our villages, hand delivered to people’s homes, in all 3 churches and at the Church Centre.
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	10
	Standing Committee update
We have formed a Standing Committee that meets on alternate months to the PCC.  It doesn’t act instead of the PCC but discusses matters in more detail and submits matters to the PCC for consideration and agreement.  

At the last meeting we discussed the issue of the organist querying her fee and request for more money.  She is being paid £35 for a rehearsal and £35 for a service.  She wants £56 for a service and to be paid £48 for a one-hour rehearsal on another day.  Historically, we have never paid this much for an organist.  We pay her the average amount as surveyed by the Royal College of Church Music, which is £70 for a service and pre-service rehearsal.  She is freelance and we require her to play twice a month for services.  JD has sought advice and nobody else is getting more money.  All our other musicians have been playing voluntarily for many years and never charged a penny.  

SG will write to Olha detailing the fees agreed by the PCC; £35 for a service and £35 for a rehearsal on a separate day.  

SG will look into getting a contactless donation unit for the Church Centre.  GA can be claimed on all loose collections as long as the donations do not exceed £30.    
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	11
	Children and Youth Work
At the last PCC meeting there was a discussion about starting Sunday School.  The aim is to form a sub-committee – a group of people, interested in getting a children’s group together.  People involved with ‘Open the Book’ may be interested.  If anyone wants to get involved, or knows someone who might, please email JD.

JD will meet with the Lay Worship Assistants after Morning Prayer at St James’s next Monday and after Midweek Communion at All Saints next Tuesday.   
    
	



ALL



JD

	12
	Bell Ringers Parking
The bell ringers arrive in advance of a service which has highlighted the problem that they take up many of the parking spaces, leaving just a few for the congregation.  Everyone who is physically able should not park in the car park.  

BC and DC will raise the issue with the bell ringers Scott Smart, and see if we can come to a mutually agreeable solution.

	


ALL


BC/DC

	13
	AOB
JC has been looking at the options available to replace the noticeboard at St James’s.  She circulated an image of the suggested design – a burgundy background with gold lettering in an aluminum composite frame, that can be fitted to the existing posts.  The cost is £618 inclusive of VAT.  It was agreed that it would be both fitting and a nice gesture for this to be funded from the £1,000 donation given by Shaun Darley’s family.  Those present agreed and once erected, a photograph will be taken and sent to the family.

Proposed by JC and seconded by BC.   

DW added that the legs of the noticeboard at All Saints are rotting away and need to be replaced.  

	






ALL



DW

	14
	Grace 
Delivered by JD.
	


 
Dates of next meetings:  Tuesdays 3rd November 2026, 12th January and 2nd March 2027 



