Winscombe and Sandford Parochial Church Council
Minutes of Meeting held on 3rd March 2026
	1.
	Rev Julian welcomed everyone and led us in an opening prayer.
	Action

	
	Attendees
Rev Julian Davies, Bridget Andrews, Dorothy Baldwin, Simon Crew, Beth Cutmore, Derrick Claridge, Jo Claridge, Sarah Gunn, Angela Morris, Pauline Nixon, Jan Welling, Diana Williams
	

	2.1
	Apologies for Absence
Martin Hagen, Alison Haynes
	

	2.2
	Approval of February Minutes
Proposed BC & seconded DW    Carried unanimously
	

	2.3
	Matters Arising
None
	

	2.4
	Correspondence
· Resignation of Douglas Ogram from PCC. Julian has responded to DO and thanked him for his service on the PCC.
· Chrism Service 31st March 10am at Wells Cathedral. Julian will attend. PN and JD agreed to swap weeks for Tuesday Holy Communion to enable this. If anyone else would like to attend a response form is available from the Churchwardens.
	

	3.
	Safeguarding Report
Members had received the report prior to the meeting.
· Domestic Abuse Training for PCC Members: This is no longer mandatory for all PCC members. It was decided that all Churchwardens and those on the PCC working in other roles with children, young people or vulnerable adults would be expected to renew their training via the C of E portal. The training is mandatory for clergy and the PSO.
Proposed by JC; seconded by BA. Carried unanimously.
· Domestic Abuse Policy – reviewed and no further changes to be made
· Review of Church and Non Church Activities: JC had revisited this on the Dashboard following the last meeting and suggested that only those activities that are designed specifically for children, young people or vulnerable adults should be added to the Dashboard i.e. Scramblers, Open The Book and Pastoral Visiting. This has been actioned.
	

	4. 
	Finance Report
Having circulated the 2025 Annual Accounts prior to the Meeting, the Treasurer briefly made the following points:
St James’s 2025 Accounts
£2K more was spent than was received, which was considerably less than anticipated in the Budget for 2025.  Planned Giving is slightly less than 2024, Church Centre lettings are similar to 2024 and Fund Raising is 1K above the Budget figure.   As with both Churches the major expenditure is the Parish Share of which 79% of the Diocesan request was paid.  Church Running expenses include money spent on the Churchyard lighting for which Friends of St James’s paid.
All Saints 2025 Accounts
Although a larger than usual (-£5K) difference between Receipts and Payments is shown, this is due to the money spent on the refurbishment of the Church Room for which some money was already in the Restricted Fund so doesn’t show in Receipts. Thatchers gave a generous grant of £15K towards this project.  Money raised by the Community Café shows in Planned Giving. 
Parish Share payment includes December 2024 payment and top-up.

SG proposed and JC seconded that the Accounts for 2025 be approved by the PCC and sent to Richard Beath, Independent Examiner, for audit before being available to the public prior to the APCM on 19th April.  This was unanimously agreed.
        
A vote of thanks was extended to Sarah for all her hard work on the accounts for which we are very grateful.
	

	5.
	Deanery Synod Report
Elections to Deanery Synod will take place at the APCM. Members of Deanery Synod are also expected to be on the PCC. 
Current reps are Angela Morris (All Saints) and Dorothy Baldwin (St James’s)
DB indicated that she will not be standing again. 
We are entitled to 3 representatives across the two churches.
This needs to be brought to the attention of the congregation as there may be others willing to stand.
	
CWs

	6. 
	Church Centre Management Committee Update.
Re-decoration of main hall: this will be taking place over the Easter period, commencing after the Walk of Witness on Good Friday and continuing until 6th or 7th April.
It will be repainted in white.
The curtains will be removed to allow for replacement of broken hooks and assessment of condition of rails.
The screen will be repositioned higher up.
	

	7.
	Reports for APCM (Sunday 19th April)
To be sent to SG by 29th March 2026
The following are required: 
· 2025 Minutes
· Churchwardens’ Reports
· Fabric Reports for each church
· Pastoral Team
· Deanery Synod
· Open the Book
· Events Teams
· Music & Choir
· Cleaning
· Flowers
· Bellringers
· PCC Secretary
· Safeguarding
· Electoral Roll
· Inventories and Terrier for each church
· Friends of St James

Stewards: need to recruit stewards although the majority who are able are already on the rota. CWs to publicise via Church News & personal approaches
Training of the team would also be beneficial.

Lay Assistants for the chalice: it was suggested that training could be offered to LWAs and LPAs. PN willing to organise this.
	
All









	8.
	St James’s Heating Update
A paper had been received by members prior to the meeting updating them with action taken since the last meeting.
DC highlighted specific aspects of the paper.
· DC should be able to send the application for the Faculty during the week beginning 9th March 2026.
· Electrical testing highlighted an issue in the tower.
               DC proposed that the repairs to the above take place. Seconded by
               SG. Carried unanimously. Questioned whether the bellringer’s fund
               might contribute towards the cost of £468 (Including VAT)
Funding the Project: Cannot start fundraising until the Faculty is granted.
A budget is also needed for the project – DC to provide
SG and MH met to discuss and proposed that the project should be kickstarted with the following monies:
David Gough’s Legacy £10k (of the remaining £43K)
Friends of St James’s £5k (if possible)
Reserves (COIF Account) £10k (from reserves of £48k)
Giving a starting fund of £25k
Proposed by SG; seconded by JC. Carried unanimously.

A fundraising group will need to be established. SG and MH willing to be part of a larger group.
Possibility of launching the fundraising initiative at the Patronal Festival at end of July.
Will need to consider how best to communicate widely throughout the village regarding this, use of mail-shots, crowdfunding, social media etc
Grants should also be available via the Diocese.
	






DC

	9.
	St James’s Church and Churchyard 
· Yew tree: work has been carried out to remove limb. Tree will be monitored.
· Clock: hopeful that it will be striking again soon – repair currently taking place
· Radiators: old radiators to be removed prior to new heating installation. Quote for these works £180
· Lime-wash: consider whether this is feasible
· Main door: hinges/pintles need attention. Request to be made to FOSJ via SG
	

	10. 
	Lent and Easter
There will be services in all 3 churches on:
Mothering Sunday (Church Centre for St James’s)
Palm Sunday (Church Centre for St James’s)
Easter Sunday (at St James’s)

Monday 9th March 7pm : Lent Reflection led by Julian at All Saints (CTWS)

Maundy Thursday: Benefice Holy Communion at 7pm All Saints

Walks of Witness: am Winscombe / pm Churchill

Sunrise Service at Churchill on Easter Sunday

Future Service Plans
Julian is looking at the Service Plan going forward in consultation with others.
Need to consider availability of clergy to support the plan which effects what can be offered and when. Also aware of timing issues, especially on Sundays.
 
	

	11.
	AOB
· Agreed to provide Leavers’ Books from Scripture Union for Y6.
· Church Centre Cleaner has resigned due to ill health. Looking into hiring a joint cleaner with the Winscombe Club. In the meantime hall is being cleaned by volunteers.
· PCC Secretary: Julian has approached Sue Smyth (Benefice Administrator) which she is considering.
· St John’s PCC Secretary has also resigned.

	
JW

	12
	Date of next meeting:
Sunday 19th April  following the APCM
Tuesday 12th May  2pm
Tuesday 7th July 2pm
Tuesday 1st September 2pm
Tuesday 3rd November 2pm
	

	
	Signed




	

	
	Dated


	



