Winscombe and Sandford  Parochial Church Council
Minutes of meeting held on January 6th 2026
	1.
	Derrick ,as chairperson, welcomed everyone and Pauline led us in an opening prayer

	

	
	 Attendees 
Bridget Andrews, Beth Cutmore, Derrick Claridge, Jo Claridge, Simon Crew, Sarah Gunn, Alison Haynes, Pauline Nixon,  Douglas Ogram, Jan Welling, Diana Williams

	

	2.1
	Apologies for absence
Dorothy Baldwin, Martin Hagen, , Jacqui Keir-Bucknall, Angela Morris

	

	2.2
	Approval of December PCC minutes
Proposed Sarah, Seconded Diana, Accepted unanimously.

	

	2.3
	Matters Arising
There were no matters arising.

	

	2.4
	Correspondence
The Secretary had received a letter from the Diocese re Election to Deanery Synods, which she read to the members present. 
The Treasurer had received a belated reply from the Diocese finance department informing us that due to holidays and the fact that they were only a small team, they could not answer her or make any corrections at the moment.
	

	3.
	Vacancy and Licensing Service
The Churchwardens and Jo tidied the Vicarage garden and planted 2 pots with bulbs to welcome Rev Julian. There will be a rehearsal on Monday 11th Jan for the Licensing. Around 100 have replied so far, but we are still awaiting replies. Unfortunately our Administrator has a serious eye condition and is not able to work at present. Sarah has kindly taken on some printing in the meantime.

	

	4.
	Safeguarding Report
Safeguarding concerns and Incidents
No concerns have been reported in the last month.
Training
Foundation training is outstanding for two people and will be completed as soon as possible.
Review of Policies
Policy for Responding to Allegations and Concerns.
Minor changes have been made in the first section as the Parish Safeguarding Handbook has been replaced by a Safeguarding e-manual.
Induction of new Incumbent
A meeting will be arranged to discuss Safeguarding with Rev Julian as soon as possible. It might be appropriate for this to be a joint meeting with Pauline Hurst, PSO from St John’s, as we share the same policies and procedures.
The Safeguarding Action Plan is being reviewed.
Jo Claridge was thanked for all her hard work and commitment.
	

	5. 
	Finance Report
The Treasurer sent out an amended budget for St James. There is an expected drop in income due to groups possibly moving from hiring the Church Centre in favour of the new Village Community Centre, Winspace. 
 The deficit is under £20,000. The APCM will be held at the end of April when yearly accounts will be presented. 
SG proposed that we accept the amended budget, seconded by Jo Claridge and unanimously accepted.

	

	6.
	Pastoral Care Report
Pauline thanked the team for their hard work. Many visits are taking place. Despite the monthly advert in Signpost she has not had any recent requests for visits or prayer.

	

	7.
	Deanery Synod Report
Douglas sent us a list of dates for this year, including a talk by Simon Guillebaud on 21st Feb, to which everyone is invited
	

	8.
	Church  Centre Management  Committee
Two contractors have been lined up for decorating the Centre and repairing the roof.Updated quotes have not been received yet.

	

	9. 
	St James ‘s Heating Report
There will be an initial meeting with Herschel , the Infra red Heating Company and Kabalec, the Electrical Company on 19th January. Derrick advised the PCC that he had forgotten that the heating system could possibly suffer burst pipes during the cold spell and required draining. It was proposed that   a sum of £200-300 should be spent. Proposed Derrick, Seconded Sarah. Passed Unanimously

	

	10.
	Churchyard Rooms Heating
The churchwardens met with the tenant, Katie Jones, to discuss her heating needs. The proposal was for the church to buy two heaters at a cost of £547.00 including electrical installation at a cost of £300.00, totalling £847.20. The fridge was too old to use so the further proposal was for a new table- top fridge to be purchased at a cost of £39.99.00. Proposed Sarah, Seconded Diana. Vote in favour unanimous.

	

	11. 
	 Yew Tree and damage to Car Park wall
There has been no update so far on the Yew Tree.
At a recent funeral at St James’s a car rolled back into the wall, writing off the car and damaging the wall badly.  The father of the driver is a stone mason and he has repaired the wall at no cost to the church. Beth has sent him a letter of thanks.

	

	12.
	Increase in spending limit for Church Wardens and Management team.
It was proposed that we increase the amount from £250 to £500. 
Proposed Alison, Seconded Diana Agreed unanimously.

	

	13. 
	AOB.
· Burns Night was advertised, organised by The Friends of St James.
·  Churches Together met. There will be no Lent course this year but lunches will still take place, as will the Walk of Witness from the Lynch to the Centre. In place of a Lent study Course, each church will host a Lent Reflection service at the place and time of their own choosing. Our benefice has been allocated the week beginning 9th March and we can decide which church, on which day/time and who will take the service after discussion with Rev Julian. 
· On Jacqui’s last Sunday with us, (February 1st) she will be presented with vouchers or cash and cakes will be served after the service. She is going to Banwell as Associate Priest. There will be a collection for her at the next few services.
· Bridget announced that she intended to stand down as Secretary after the next PCC meeting. She thought the PCC needed a more computer literate person to succeed her.
· Angela Morris had asked if Lay worship Assistants can give communion. Pauline said she had asked in November but hadn’t had a reply. She will chase.
· 
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Next Meeting February 3rd 2pm at the church centre.
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	Dated





	



