Churchill Parochial Church Council
Minutes of the Meeting held on Monday 5th January 2026
At 2:30pm at the home of Mrs P Avery, Churchill

PRESENT:	Mrs E Stocks (ES); Mrs W Humm (WH); Mrs P Avery (PA); Revd. P Nixon (PN); Mrs P Hurst (PH); Mrs H Walker (HW); Mrs S Dales (SD); Mrs M Avery (MA); Mr D Lamb (DL) and Mrs A Baker (AB).

The meeting was opened with a prayer by PN.
:Mrs                          	          
APOLOGIES:	 	 Mr D Hurst

MINUTES OF MEETING	 Minutes were agreed and duly signed with a correction   
Dated 17th Nov 2025	to name of person who is able to purchase the hand towel dispenser for the Stable from Bookers from MA to PA.	
MATTERS ARISING:	None.
	
CHURCHWARDEN’S ITEMS 
a) Request for Crib Service
PA explained that she had been contacted by Zoe Maitland Round 10 days before Christmas asking about doing a joint crib service with St Mary’s.  PA felt she did not have time to organise at the last minute plus there was a Benefice crib service happening in Winscombe.  All agreed that it may be possible to do one another year, as has been done in previous years, but more notice would be needed to schedule it in and also with the agreement of the new Vicar.

b) Collapsed Step into Church Porch
PA still waiting to hear back from the DAC (Diocesan Advisory Committee) regarding damaged step.

c) Sound System
Audio Visual, who look after the church’s sound system, have recommended carrying out a full service this year at a cost of £129.00.  All agreed this would be a good idea, particularly looking at the individual mikes that appear to go through batteries very quickly.
Action PA
d) Fire Extinguishers
PA reported that the fire extinguishers are due for their yearly check and Walker Fire would be coming to look at them.

e) Outside Lights
PA said that unfortunately the outside lights failed on Christmas Eve so she has asked Kelvin Harwood to come and take a look at them.
Licensing Service
Plans are for those helping with the catering they are to meet at the Church Centre at 3:30pm on Thursday 15th January.  Volunteers include PA; AB; ES and Cathy Coates.  St John’s have been asked to organise the drinks.  ES to order red and white wine from the wine shop in Winscombe for approximately 150 people on sale or return.  TA to organise the elderflower cordial and teas and coffees.  Glasses and cups available in the Church Centre.
Action PA; ES; AB and others

Those helping at the service to arrive at the church at approximately 6pm with the service starting at 7pm.  Parking will be limited so people encouraged to use the minibus service going from the church centre.

MA has said that she and SD and have offered to sing in the choir but as yet they were waiting to hear whether there would be a choir practice beforehand.

It is expected that an email will be sent out with more details regarding the service itself from Sue Smythe in the Benefice Office.
Action Committee
SAFEGUARDING
PH went through her Safeguarding report which had been sent out prior to the meeting and focussed in particular on the Safeguarding Worksheet for Victims and Survivors of Abuse with a discussion taking place on how the church could respond better to victims and survivors of abuse.  The Parish Statement was agreed with the proviso that Revd. Julian’s email and signature would need adding to the statement.  The Action Summary was also looked at and PH confirmed that the risk assessments are now complete and we are just awaiting the Rangers agreement to our safeguarding policy.

FINANCE
DL confirmed that his name had now been added to the Nat West Bank Account and that he has applied for internet banking for the account and is awaiting the details.
DL shared the figures from November which read as follows:
‘At the end of November our bank balance was £29,161.86. We started the year with a balance of £6,341.60 i.e. an increase of £22,820.26. However, our income includes a one off donation of £19,970.00 from Mr Millard so ignoring this we are showing a surplus of £2,850.26. Total income to the end of November is £40,037.05 and expenditure £17,216.79.
 Because of the change of treasurers there may be some costs still to be allowed for that might reduce this surplus figure.’
 
A discussion took place as to whether the donated funds should be restricted in some way to protect them from being used for other things.

PA confirmed that there would be some Benefice costs coming from the Treasurer at Winscombe and Sandford, Sara Gunn and the parish share has not been paid for November and December yet.  The parish share for 2026 is set at just under £12,000 for the year which works out at about £900 per month.

PA confirmed that she was in the process of trying to set up a meeting for DL to meet Robin Dales to discuss in more detail.

The question of creating a budget for the year was discussed and will be reviewed.

REPORTS
a) Deanery Synod
Meeting coming up.  PN reminded the Committee that the Deanery Synod representatives would need to be voted in as the 3 year cycle is up again.  Currently DH and PA attend the meetings but if anyone else is interested they would be more than welcome.

b) Fundraising 
Church cleaning date set for Saturday 24th January at 9:30am with a Fundraising Committee meeting to follow.

c) Reading Room
ES thanked PA and WH for holding the fort for the carol singing at the Reading Room on 16th December when she had unfortunately been unwell with the flu.  PA confirmed that there had been 18/19 people in attendance, 5 of whom non church goers which was positive.  She also mentioned that DH had done a great job of lighting it all up. 
 
ES said that the Craft Fayre had raised approximately £300 on the 6th December which was a great result for a relatively small event.
ES also confirmed that a new water heater had been fitted in the kitchen this morning to replace the previous one which was no longer working.

d) Stable
Renovations
MA reported that she and her husband were hoping to get going with the renovations later in January with the new kitchen units.  She also said that the art group would begin meeting again from this Wednesday onwards as she had a keen group of students, but that it would be nice to get a few more groups using the Stable as it is very useful income for the church.
Action MA
	e)  Primary School 
PN confirmed that there is due to be a governors meeting on Monday 12th January and WH said that the Experience Easter workshop at St Mary’s would take place on 19th March. 



AOB
PN mentioned that the library in Winscombe was looking for venues in the community to do story time for little ones as there wasn’t really space in the library itself.  The Committee agreed that the Stable or the Reading Room could be put forward as suitable venues for the library story telling and would be prepared to offer the venue free of charge as an outreach opportunity with the option of people making donations if they felt they wanted to.  It was agreed that this would also be a good opportunity to promote these spaces.
Action PN
Vicar’s Name on noticeboard
It was agreed that the new Vicar’s name could be added to the noticeboard once he starts.  
On a separate note Liz Avery has offered to bring the list of Vicars names up-to-date inside the church in the picture frame.

Social Media
PH commented that as safeguarding officer she needs to ensure that any social media St John’s has is secure so proposed that we started up a new St John’s facebook page with more security around it with just one or two people managing it.  It is not currently clear who manages the current page but PA or ES will look into it.
Action PA and ES
Correspondence
PN shared her Pastoral Care Report with the Committee as follows:-
‘The Pastoral Care Team have been quietly working very hard this last year, making phone calls and paying visits to those whom they know would like that phone call or visit. Visits to individuals’ homes and to people living in Sandford Station have taken place regularly.
Members of the team are also involved regularly in helping with the services taken in Dunster Court, Sewell House and Winscombe Hall.
It is unfortunate that despite advertising in Signpost and the phone number and the email of the Co-ordinator being well advertised, I have only had one request, by phone, for a visit in the past twelve months.
We are very grateful for all the pastoral care that is being given in our benefice by many members of our congregations.
Finally, I would like to thank all the Pastoral Care Assistants for all that they do and their support for each other.’
The report followed a letter of complaint that was submitted to the Winscombe & Sandford PCC Secretary regarding what the individual thought was a lack of pastoral care in the Benefice.  It transpires that this particular individual may have had other personal reasons for submitting the complaint.

Dates of the next meeting:-
Monday 2nd February 2026 at 2:30pm at The Oaks, Duck Street, Churchill

The meeting closed at 3:45pm.
**********************************************************************
