Churchill Parochial Church Council
Minutes of the Meeting held on Monday 17th November 2025
At 2:30pm at the home of Mrs P Avery, Churchill

PRESENT:	Mrs E Stocks (ES); Mr D Hurst (DH); Mrs P Avery (PA); Revd. P Nixon (PN); Mrs P Hurst (PH); Mrs H Walker (HW); Mrs S Dales (SD); Mrs M Avery (MA); Mr D Lamb (DL).

The meeting was opened with a prayer by PN.

Introductions were made for Mr David Lamb, the proposed new PCC Treasurer.

:Mrs                          	          APOLOGIES:	 	 Mrs W Humm and Mrs A Baker.

MINUTES OF MEETING	 Minutes were agreed and duly signed.  
Dated 20th Oct 2025	
	
MATTERS ARISING:	*	No further news as yet on proposed paving along      
                                                        Church Road.
·       Carol Singing at the Reading Room date has been         
      changed from 17th Dec to 16th Dec at 5:30pm.
	
CHURCHWARDEN’S ITEMS 
	
a) Midnight Mass at St John’s
St John’s have been asked to hold the Benefice Midnight Mass service this year due to St James’ being closed at present due to the broken boiler.  PA mentioned that she would need reader volunteers for the service and MA said she would try to sort out an organist as she would not be available herself to play.
Action PA and MA
b) Collapsed Step into Church Porch
PA explained that unfortunately a hole had appeared on the step down into the church porch and that she was in the process of trying to get help from the DOC and the Archdeacon to get it fixed as quickly as possible, but needs to have their permission to go ahead.  An architect has suggested a solution involving a metal frame and PA has a builder and metal worker lined up to do the job.  In the meantime the north door will be used for all services.

c) Remembrance Service
PA reported that a total of £137 was raised from the collection at the Remembrance Service and will go to the Royal British Legion.

VACANCY
PA explained that we would not see the new Vicar until his installation on Thursday 15th January.  He is due to move into the vicarage with his family on the 5th January.

PA went on to say that the Licensing service would take place at St James’s (for the numbers) on Thursday 15th January at 7pm followed by refreshments at the Church Centre.

PA explained that she would need 2 stewards and 2 sidespeople from St John’s.  DH offered to be one of the stewards and ES offered to be one of the sidespeople.  MA and SD would most likely be in the choir and PH would need to robe up for the event.

PA was in touch with Trevor Smallwood to see if the minibuses could be used to help run people up to the church and back.  There would then be sign up sheets in the churches for those needing transport and also those who could help with refreshments.
Action Committee


SAFEGUARDING
PH had, prior to the meeting, sent out the Safeguarding Report; the Safeguarding Action Plan; the Parish Safeguarding Checklist; the Risk Assessment form for St John’s; Safeguarding Guidance for the use of Facebook and other Social Media and a copy of the form hirers of church premises need to fill in to cover St John’s safeguarding policy.

· Action plan was reviewed and signed by PA
· Actions to be put in place for the risk assessment form looked at with some ongoing.
· ES offered to contact Jo Avery with regards to safeguarding St John’s facebook page.
Action ES
· ES also confirmed that the Rangers need to sign the safeguarding policy form for the Reading Room.
Action ES

	Thanks were given to PH for all her work on safeguarding for St John’s.

FINANCE

PA confirmed that there was currently approximately £30,000 in the current account but said there were a couple of months Parish Share owing and ES added that St John’s had not as yet paid any parochial fees for 2025.

It was proposed that Mr David Lamb was voted in as the new Treasurer for St John’s which was proposed by DH and seconded by MA.


REPORTS

a) Deanery Synod
DH said there had been a meeting on 23rd October that neither he nor PA had been able to attend but he had received the minutes and one of the items that had come up was how the youth drop in at Churchill had been working.  It was agreed that expectations might need to be managed with regards to the youth hub.  The other item of interest was the results of the Deanery questionnaire which appeared to show that most churches had similar concerns.  DH and PA said that they were hoping that in future they might have more notice before a Deanery Synod meeting in order to ensure their attendance.

b) Fundraising 
Carol Singing Tuesday 16th December at 5:30pm
Help with mince pies would be appreciated.
Action Committee
c) Reading Room
ES reported that the Reading Room was having the kitchen electrics looked at this week as they had been having one or two issues with an overloaded circuit and a broken water heater.
On Saturday 6th December there will be a small Craft Fayre at the Reading Room from 10am to 4pm with refreshments served all day.

d) Stable
Renovations
MA reported that she and her husband were hoping to get going with the renovations soon and it was decided that keeping a fridge in the stable would be more trouble than it was worth.
Action MA

Roof Leak
PA reported that she was due to speak to the roofers very soon.  DH had not been yet to look at putting some mastic around the entry point.
Action DH and PA

Hand Dryer in toilet
MA said that a paper towel holder could be purchased from Bookers but an electrician would need to be brought in to remove the old hand dryer.
Action MA

Art Group
Art group to finish it’s course this Wednesday 19th November.


	e)  Primary School 
PN said that St Mary’s would be hosting an Easter Experience for the primary school on 19th March 2026.
SIAMS had asked PN to monitor worship at the primary school with the help of Margaret Morris, the school governor from St Mary’s.
PN commented on how well the school works with the children in letting them decide what they want to find out about with regards to faith and said it was amazing what they come up with.  Comments were made about the fact that their curiosity seems to be squashed by the time they get to the Academy as it is seen as ‘uncool’ to have any faith. 

Academy News
The puppet show was filmed at the Methodist Church on Saturday 15th November and was now in the process of being edited as reported by PN and PH.

Correspondence
Information sent from Winscombe and Sandford Churches regarding the closure of St James’s until Easter due to the boiler no longer working shared via email.

Dates of the next meeting:-
Monday 5th January 2026 at 2:30pm at The Oaks, Duck Street, Churchill

The meeting closed at 3:45pm.

******************************************************************
