Churchill Parochial Church Council
Minutes of the Meeting held on Monday 12th May 2025
At 2:30pm at the home of Mr and Mrs R Dales, Churchill

PRESENT:	Mrs P Avery (PA); Mrs E Stocks (ES); Mrs P Hurst (PH); 
Mr D Hurst (DH); Mr R Dales (RD); Mrs S Dales (SD); 
Mrs A Baker (AB) and Revd. P Nixon (PN)

The meeting was opened with a prayer by PH.

:Mrs                          	          APOLOGIES:	 	 Mrs M Avery; Mrs H Walker and Mrs W Humm

MINUTES OF MEETING	Minutes were agreed and duly signed 
Dated 3rd March 2025	
	
MATTERS ARISING:	PA informed the Committee that Churchill Music would only be using the church until lunch time for it’s workshop with Churchill Academy students.
						
CHURCHWARDEN’S ITEMS
	
a) Protec
PA reported that Protec had recently visited the church to service the alarm system which is now 15 years old and had suggested that certain items needed replacing.  PA shared the quotation for £1,240 (excl. VAT) with the committee and a discussion took place as to the most economical best next step.  It was agreed that we would go ahead with getting the replacement parts but with a preference to not having the work done too soon as the Treasurer was awaiting some expected funds in the form of a legacy which would help cover this cost.

b) Lawn Mower
PA said that the current mower was on it’s last legs really and needed replacing. With the help of her husband, she had found a suitable replacement in the John Deer catalogue for £450 or £499 with additional power drive.  RD agreed to check with the Diocese if the Churchyard Fund could be used for this expense.
Action RD

VACANCY

No further news at present but preparations are underway for the job description and job advertisement to appear in the Church Times for the next few months.  It was noted that there are currently quite a few other local Benefices advertising also.
	

SAFEGUARDING

PH handed out copies of the risk assessment form that has now been completed for the church.


FINANCE

RD handed out the Financial Statement of Receipts and Payments Year to 31st March 2025 and commented that the current account is just below £5,000.  There had been a large gas bill of £377 in March due to the cold period in January and February but April looked like being considerably lower and RD also mentioned that over about 5 months during the Spring/ Summer we don’t usually pay anything due to there being no standing charge for the gas.


REPORTS

a) Deanery Synod
No meeting as of yet.

b) Fundraising 

· Patronal Festival –Saturday 21st and Sunday 22nd June
PA reported that for the Summer Lunch this year it had been decided by the Fundraising Committee that we could make it a Flower Festival which Jo Avery would be happy to head up with a theme of ‘What would you wear to Church’.  It was thought that the church could be open over the whole weekend with the Fundraising Committee serving light refreshments.  PN suggested that we involve the rest of the Benefice for this event – with All Saints and St James’s flower arrangers getting involved.
PA also said that a letter could be sent out beforehand inviting local people to come and enjoy the flower festival and encourage donations towards the church.

· The Skittles Evening had been a fun evening with £376 raised.

· Coffee Morning in the Stable – Tuesday 8th April 10am-midday – hoping to have lots of local visitors.


c) Reading Room
ES reported that the Pancake Tea had gone well and raised £196.70 (163.70 on refreshments and £33 on the tombola) and thanked everyone for their support.  The new Rangers group had settled in well on the Wednesday evenings in spite of spotting a mouse in there on their first evening!

d) Stable
PA said that the Art Class was taking an Easter break but would begin again later on in April and that she was still awaiting the roofer to come back to check out the couple of damp patches that had appeared in the Stable.

	e)  Primary School 
· Church School Day – ES passed on a short report from WH who said that she now had enough volunteers to run the Church School Day on Thurday 22nd May but that any extras would be welcome too and she would be in touch again after the Easter holidays with a final timetable.
· PN reported that she had attended her first Ethos Committee Meeting and her first Governors Meeting and was just going through the final checks to officially become a St John the Baptist Church School governor at Churchill Primary School.

Pastoral Care
PN shared her Pastoral Care Team report for April 2025 which read as follows:-

‘The Pastoral team met on 21st March.  Visits and phone calls are still being made on a regular basis to various members of our communities who are isolated, lonely or unwell.  I would like to extend my appreciation for all that the team does for our local communities.

On completion of all the safeguarding training and DBS certification we are hoping to get all members of the team licensed very soon and hoping, that together with the LWA’s, they may be commissioned during a Sunday service in May or June.’

Correspondence
None.

AOB

ES said that she was still awaiting quite a few electoral roll forms and really needed them in by the end of the month.

Request for all APCM reports to be sent to ES by 23rd April at the latest for her to collate and distribute before the APCM.

Dates of the next meetings
Monday 12th May 2025 at 2:30pm at ‘Four Winds’, Dinghurst Road

APCM Sunday 25th May after the service with a bring and share lunch.

The meeting closed at 3:30pm.
******************************************************************
