Churchill Parochial Church Council
Minutes of the Meeting held on Monday 28th July 2025
At 3:30pm at the home of Mrs P Avery, Churchill

PRESENT:	Mrs E Stocks (ES); Mr D Hurst (DH); Mrs P Avery (PA); Mrs M Avery (MA); Revd. P Nixon (PN); Mrs A Baker (AB); Mrs P Hurst (PH); Mrs H Walker (HW).

The meeting was opened with a prayer by PN.

:Mrs                          	          APOLOGIES:	 	 Mrs W Humm; Mrs S Dales; and Mr R Dales.

MINUTES OF MEETING	Minutes were agreed and duly signed.  
Dated 23rd June 2025	
	
MATTERS ARISING:	Correction to wording ‘begging letter’ to ‘appeal letter’.
	15 donations made following appeal.
	PA to organise letter of thanks to those who donated.
						
CHURCHWARDEN’S ITEMS 
	
a) Headstone Approval
PA reported that Mrs D Williams had had difficulty getting her mother’s headstone details approved due to there being a new Area Dean in place who sought advice from Revd. Gent who advised against approval.  A headstone has now been approved but it was agreed that PA should send for a Faculty to get in place an agreement that the current arrangement with the cremation headstones could continue as they are currently.

b) Open Garden Request
John Simmons and Jill Hobbday, who live on Front Street have said they are planning on doing a National Garden Scheme open garden day next Summer and wondered if the church were thinking of doing another flower festival around the same time when the church might be open to serve refreshments.  Jo Avery had suggested having a wedding dress display instead of a flower display next time.  Churchill Music and the Village Fund have also been in touch regarding an event on 27th June 2026 which St John’s might like to get involved with, possibly helping to run the tea room and the Sunday service along with the other two churches.  It was agreed that it would be good to do both so long as the two events were not too close together.  PA to see if Mr Simmons and Ms Hobbday would be interested in running their event either end of May or beginning of June.
Action PA
c) Email from granddaughter of previous Vicar
PA said she had received an interesting email as shown below:-
‘Good morning I am contacting you in connection with my grandfather, James Arthur Taylor who was Vicar at St John's Churchill from 1933 to 1945 before retiring to Weston Super Mare. Whilst dealing with my late parents estates, I have found a draft of his final sermon in which he speaks to the privilege and blessing of his ministry there and love of the beautiful church. Sadly he died only a few days before my birth so I never had the pleasure of sharing his memories of time and place. I do also have his small boxed "travelling" communion set and I wonder if I might donate this to the benefice in his memory to continue his mission - would that be possible/acceptable? Also to make a donation to any restoration fund or project for the church building which he so loved, both in his memory & my father who spent his boyhood there. Is there any ongoing to which I might make a contribution? I look forward to hearing from you. Thank you Ysanne Taylor’

All agreed that it would be lovely to meet Ysanne and hear more about her grandfather’s time at St John’s, also the travelling communion set would be a lovely addition plus the possibility of some sort of donation.  ES currently in contact with her via email and PA to write to her also.
Action PA and ES
d) Church Cleaning
It was agreed that church cleaning would take place on Saturday 23rd August at 9:30am.

e) Harvest Festival
Discussion took place as to whether St John’s should do a lunch again this year as well as getting involved in any 3 church events.  It was agreed that we would and the date set would be Sunday 28th September.  ES to speak to Ken Young about any events taking place with the other 2 churches.
Action ES and Fundraising Committee
VACANCY
PA reported that the deadline for applications has passed and we are waiting to hear if there are any candidates.

SAFEGUARDING
PH had earlier distributed her Safeguarding report and documents relating to:-
 The Level 3 Action Plan; the Safer Recruitment Policy and Guidance; the Safer Recruitment and People Management Policy on Recruitment of Ex-Offenders; WhatsApp Guidelines and guidance for Promoting a Healthy and Safe Culture within our church.

PH confirmed that the safeguarding training and DBS checks were now all up-to-date and can now be completed quite swiftly as we are all now more familiar with the system.  Some individuals would need to renew their safeguarding training this Autumn but it was thought that there would be a group one organised at some point.

PH pointed out that some of the above policies were up for review which is why they had been sent out for the committee’s perusal.  Reference was made to the WhasApp guidance which has to be managed quite carefully.  It was agreed that it would be useful for St John’s to have it’s own WhatsApp group.  ES agreed to set this up.
Action ES

PH spoke about the characteristics listed to help create a healthy and safe church culture including ensuring that we are an encouraging and welcoming place.  As part of this discussion it was agreed that we would start offering teas and coffees after the Parish Praise services once a month.  DH offered £25 to be put towards the teas and coffees fund.  ES offered to organise the refreshments at the next Parish Praise or Morning Worship on Sunday 24th August.
Action ES

The Committee agreed to approve PH as St John’s Safeguarding Officer with the proposer being PA and seconded by MA.  Grateful thanks were offered by PA for all the hard work PH has carried out in her role to date.

FINANCE

RD was unfortunately unable to attend the meeting due to him currently being in Southmead Hospital recovering from a fall.  The subject was brought up as to whether there were other signatories for St John’s which PA confirmed there were, one being herself and the other being the incumbent.  It was also agreed that it might be a good idea to have a deputy Treasurer in the event of RD being unable to attend a committee meeting in the future.

REPORTS

a) Deanery Synod
The questionnaire that was due to be filled in at the meeting was postponed until the next meeting due to a shortage of time.  Committee members to bring their completed questionnaires to the next meeting for discussion.
Action Committee Members

b) Fundraising 
The Flower Festival and card sale raised £1,200 including the cash donations from the weekend which was a fantastic effort and PA commented on how lovely it was to see so many different people coming through the door.

· High and Dry Concert Friday 22nd August at 7pm.  Tickets £15 from PA
Ploughmans supper to be provided with Jeremy Conley serving drinks.

c) Reading Room
Cream Tea planned for Saturday 30th August 2-4pm as a fundraising activity.

d) Stable
PA reported that the leak was currently being investigated. 
MA said that following the donation from the Village Fund of £600 for the renovation she felt she must go ahead and look at replacing the kitchen units.  MA to look into the cost of replacement.  Ken Avery has offered to do the re-fitting DH said he could also help with the work if needed.

	e)  Primary School 
PN reported that on the 29th September the Bishop is due to come to the school as it will be the school’s anniversary which was very exciting news.

Lorraine Woollven, the Headteacher had said how delighted she had been that the school was included in the Flower Festival celebration.

PN also reported that the school was preparing for it’s SIAMS  inspection next term.

Correspondence
ES said that she had shared round via email the ‘Connect’ newsletter which had a nice video recording from the Bishop expressing his pleasure on receiving the news that the Diocese had received a very positive report from the safeguarding audit including the following words:-

"Bath and Wells has developed a strong and positive safeguarding culture driven by committed leadership, engaged safeguarding personnel and effective strategies that personalise safeguarding and empower local communities."

This is the result of the independent review into safeguarding in the Diocese of Bath and Wells and Wells Cathedral which was published in July. INEQE, who are in the process of evaluating the quality of safeguarding practice in all Church of England dioceses across the country, undertook the audit of Bath and Wells in March 2025.

Dates of the next meeting:-

Monday 1st September 2025 at 2:30pm at The Oaks, Duck Street, Churchill

The meeting closed at 4:50pm.

******************************************************************
