Churchill Parochial Church Council
Minutes of the Meeting held on Monday 20th October 2025
At 2:30pm at the home of Mrs P Avery, Churchill

PRESENT:	Mrs E Stocks (ES); Mr D Hurst (DH); Mrs P Avery (PA); Revd. P Nixon (PN); Mrs A Baker (AB); Mrs P Hurst (PH); Mrs H Walker (HW); Mrs S Dales (SD); Mrs M Avery (MA)

The meeting was opened with a prayer by PA.

:Mrs                          	          APOLOGIES:	 	 Mr R Dales and Mrs W Humm.

MINUTES OF MEETING	Minutes were agreed and duly signed.  
Dated 1st Sept 2025	
	
MATTERS ARISING:	None

CHURCHWARDEN’S ITEMS 
	
a) Proposed paving along Church Road
PA said that she had been sent proposed plans by North Somerset Council to introduce paving all along Church Road and to make it a no parking zone.  PA said that due to the short deadline to respond she had sent her concerns back to the Council outlining that without extra parking space it would make it very difficult to hold weddings, funerals and other events at the church.

b) Treasurer
PA was pleased to say that Mr R Dales was now out of hospital and in a nursing home in Weston but that she had found someone who could take over the finances for the church in the meantime.  Mr David Lamb, who is now retired but has previously worked for Lloyds bank, came with two recommendations from PA and MA.  Mr R Dales has given permission for PA to remove the financial records from his computer and pass on to Mr Lamb if the committee were in agreement.  PA said she would put him in touch with Sara Gunn from the Winscombe and Sandford Parish to help get him started. Motion proposed by PA and seconded by HW.  All in favour.

VACANCY
PA said that she was delighted to say that a new vicar had been appointed, the Revd. Julian Davies and that his licensing service is due to take place on 15th January 2026 with an introductory letter having already been shared in the Signpost magazine and with all PCC members.


SAFEGUARDING
PH explained that there would be a fuller report at the November meeting but in the meantime she shared information about the safeguarding refresher course dates with SD, AB and HW who are all due to attend and that they also have the option of doing it online if they prefer.
PH explained that she had signed the Safeguarding Hub Service Agreement as requested and that in November she would need to look at those groups who use church premises to ensure they had all signed up to our safeguarding policy.
PA thanked Pauline for all her hard work in ensuring St John’s keeps up-to-date with all the safeguarding guidance and policies.

FINANCE

PA reported that since RD had been taken ill she had done her best to stay on top of the finances but was aware that St John’s were behind on their parish share payments to the tune of about £2,709, but hopefully this will soon be resolved with the appointment of a new treasurer. 

In more positive news PA reported that the church was now in receipt of the promised legacy from Mr Paul Millward which comes to just under £20,000 and another £250 has been donated by Ysanne Taylor, the granddaughter of a previous vicar at St John’s.  Ysanne is due to visit St John’s at the Remembrance Service on the 9th November, when she will also deliver the travelling communion set.

REPORTS

a) Deanery Synod
DH said there was nothing to report from Deanery Synod as there had not been a meeting since our last one and that he and PA had sent apologies for the meeting due to take place this week.

b) Fundraising 
PA reported that the Harvest Lunch had proved a good fundraiser with approximately £544 having been raised.
PA also said that she and Jo Avery had taken the decision not to go ahead with the Christmas Fayre this year due to a reduced number of stall holders and also because the refreshments had not raised that much money last year.
Possible ideas for the new year were a skittles evening in February/March time when people could perhaps meet the new Vicar; a bingo night and a quiz night.
Action Fundraising Committee
c) Reading Room
ES reported that as the church was not holding a Christmas Fayre this year, the Reading Room had decided to hold a small fayre on Saturday 6th December with just 3 or 4 stall holders and the usual bacon butties in the morning and tea and cakes in the afternoon.
It was also agreed that the Reading Room would host it’s usual Carol Singing event on Wednesday 17th December at 6pm.
Action Committee Members

d) Stable
MA reported that she and Ken Avery were still working on re-fitting the kitchen in the stable but it was taking a bit longer than expected as they were now looking at a possible Howdens connection.  
MA mentioned that the hand dryer no longer seemed to be working in the toilet so it was agreed it could be replaced with paper towels instead.
MA said that the art club was now one year old and seemed to be going well with some very enthusiastic members and working on 5 week slots.
The leak in the roof is apparently still to be resolved.  DH offered to put some mastic around the area to see if this might keep the damp out over the winter months.

	e)  Primary School 
PN reported that the School was currently awaiting a SIAMS and an OFSTED inspection so things were a little tense amongst staff.
The 200 year celebration had gone very well though and it was great having the Bishop there who gave a very good talk to the children.

Academy News
PA reported that she had recently had a meeting with Gareth Davies, the Head of House at Churchill Academy along with Jacquelene Seele from the Methodist Church and that they were working on having some sort of Christmas Service at the school for each house. It has been proposed that the churches create a pre-recorded video of the Bohemian Rhapsody Nativity and along with singing a couple of carols and listening to a couple of readings this could form part of their Christmas service.  A provisional date of 19th December has been proposed for the services at the school.  Extra people would be needed to prepare the video which would be produced in November some time in conjunction with the Methodist Church and Winscombe and Sandford.
Action Committee

Correspondence
None.

Dates of the next meeting:-
Monday 17th November 2025 at 2:30pm at The Oaks, Duck Street, Churchill

The meeting closed at 3:45pm.

******************************************************************
