Churchill Parochial Church Council
Minutes of the Meeting held on Monday 1st September 2025
At 2:30pm at the home of Mrs P Avery, Churchill

PRESENT:	Mrs E Stocks (ES); Mr D Hurst (DH); Mrs P Avery (PA); Revd. P Nixon (PN); Mrs A Baker (AB); Mrs P Hurst (PH); Mrs H Walker (HW); Mrs S Dales (SD); Mrs W Humm (WH) and Mr K Avery.

The meeting was opened with a prayer by PH.

:Mrs                          	          APOLOGIES:	 	 Mr R Dales and Mrs M Avery.

MINUTES OF MEETING	Minutes were agreed and duly signed.  
Dated 28th July 2025	
	
MATTERS ARISING:	

Stable Kitchen Renovation
Mr K Avery joined the meeting to propose a renovation of the kitchen area in 
the stable within a budget of £600 donated by the Village Fund.  Proposal is to 
replace the high level cupboard on the left and the doors of the lower 
cupboards.  To replace work surface and cupboards on the right if the budget 
allows.
HW proposed that we went ahead with proposal.
Seconded by DH.  All in favour.

Mr K Avery left the meeting.

Open Garden Teas
PA reported that she had now met with Mr Simmons and Ms Hobbday and discussed their proposal for their open garden with the National Garden Scheme next summer.  The date planned is 20th and 21st June 2026 from 2-5pm.  Proposal is for the church volunteers to serve teas from their kitchen over the 2 afternoons.  Ms Hobbday will supply the cakes and disposable cups and plates.  10% of the proceeds will go to the National Garden Scheme’s charity of choice and the rest would go to the church.  All agreed that this would be a nice event to get involved with.
Action Fundraising Committee

CHURCHWARDEN’S ITEMS 
	
a) Visit from granddaughter of previous Vicar
PA said that she is looking forward to welcoming Ysanne Taylor to the church some time in November when she will be given the travelling communion set and also a donation to the church.
In connection with the travelling communion set PN stated that she is hoping to receive clarification from the Diocese as to whether the lay pastoral assistants and lay worship assistants may be able to help with offering communion to more people who are unable to get to church.

b) Harvest Festival
Harvest Lunch planned for Sunday 28th September which does fall on the same date as the one being held at Winscombe and Sandford.  It was agreed that as this is the next Parish Praise service ES would also organize to serve teas and coffees from 10:30am for anyone wanting to come and chat before the service.
Action ES and Fundraising Committee

VACANCY
PA reported that there is one candidate due to interviewed on 17th September with a visit to the churches on 16th September.  It has been proposed that just one person from each church meets the applicant at the church to show them around.  PA asked if ES could do this which she said she was happy to do, although in previous years the applicant has met a small group of people from each church. 
Action ES

SAFEGUARDING
PH, having previously shared a number of documents via email, including:-
· September Safeguarding Report + Diocesan Action Plan
· Parish & Benefice Safeguarding Policy
· Promoting a Safer Church
· Guidelines for Parishes: Prevention of Bullying and Harassment + St John's Statement of Intent 
went on to highlight that we are now up-to-date with our DBS checks although some PCC members will need to review their basic and foundation safeguarding training in the Autumn.
The above policies were up for review and were acknowledged by the PCC members as having been updated but would not be re-signed until there is another incumbent in post.
PH drew the committee’s attention to the Dementia Awareness talk on Wednesday 24th September at the Church Centre which is being given by the Alzheimer’s Society and was strongly recommended.



FINANCE

As Mr R Dales was unfortunately still unwell in hospital, PA explained that she was now signing any cheques that need paying but had nearly run out of cheques in the cheque book so had had to re-apply with the help of RD’s signature on a letter of authorisation.

PA also mentioned that she needed to contact the Diocese regarding parish share payments as none had been made the last couple of months.
Action PA

PA reported that the High and Dry concert had raised £800 which everyone agreed was a great result.

REPORTS

a) Deanery Synod
Committee took some time going through the Locking Deanery Questionnaire for 2025, sharing their responses.  ES offered to complete the form and send it off.
Action ES

b) Fundraising 
Next event is the Harvest Lunch on Sunday 28th September following the service.

c) Reading Room
ES reported that the Cream Tea event on 30th August had gone very well and was very generously supported with £259 being raised which will help towards the winter fuel bills and any other maintenance costs.

d) Stable
See above.

	e)  Primary School 
WH reminded the committee to reply to the school’s invitation to the bicentennial celebration on Monday 29th September.

Correspondence
None.

Dates of the next meeting:-

Monday 20th October 2025 at 2:30pm at The Oaks, Duck Street, Churchill

The meeting closed at 3:45pm.
******************************************************************
