Churchill Parochial Church Council
Minutes of the Meeting held on Monday 12th May 2025
At 4:00pm at the home of Mr and Mrs R Dales, Churchill

PRESENT:	Mrs P Avery (PA); Mrs E Stocks (ES); Mrs W Humm (WH); 
Mr D Hurst (DH); Mr R Dales (RD); Mrs S Dales (SD); Mrs M Avery (MA) and Revd. P Nixon (PN)

The meeting was opened with a prayer by PN.

:Mrs                          	          APOLOGIES:	 	 Mrs A Baker; Mrs H Walker and Mrs P Hurst.

MINUTES OF MEETING	Minutes were agreed and duly signed 
Dated 7th April 2025	
	
MATTERS ARISING:	None
						

CHURCHWARDEN’S ITEMS
	
a) Protec Alarm System
Protec due to come to replace some existing parts of alarm system at the end of May.

b) Lawn Mower
PA informed the Committee that RD had applied to the Diocese for the release of funds to purchase new mower for churchyard.  Mr K Avery to check over current mower and PA shared details of possible replacement battery powered mower which would cost £620 approximately.

c) ‘Begging’ letter
PA shared a copy of a letter she had put together to be distributed around the village of Churchill inviting people to the Flower Festival scheduled for 28/29th June and explaining St John’s financial situation in the hope of receiving some increased funding.  Some suggested changes were made and it was agreed that the letter would be printed and be ready for distribution in time for the service on Sunday 25th May.
Action ES and PA

VACANCY

Committee acknowledged the updated Vision Action Plan dated April 2025 put together by Winscombe and Sandford PCC which had a number of items on hold until a new Priest in Charge is appointed.

19th May is the cut off date for applications to be received for the position of Priest in Charge for the Winscombe and Sandford with Churchill Benefice, with interviews due to take place on 10th/11th June.

APCM
The APCM is due to take place after the service on Sunday 25th May with a bring and share lunch.  ES said she unfortunately would not be able to attend due to her attending her father in law’s funeral up in Sheffield.  She said she would prepare all the documents required for the meeting beforehand and MA agreed to take the minutes at the meeting.
Action ES and MA

a) APCM Reports
The reports due at the APCM had previously been sent out via email distribution and were approved by all the Committee.

b) Election of PCC
PN confirmed that the Churchwarden would need to be elected at the first meeting and then the Secretary; Treasurer; Auditor and each of the other members of the PCC at the second meeting, plus the Readers and the Sidesmen.  Each member of the PCC would need to fill in a re-election form which could be proposed and seconded at the meeting itself.  PN herself would also need to be co-opted onto St John’s PCC.  ES to send out relevant forms before the APCM.
Action ES and Committee Members

SAFEGUARDING

PH was unable to attend the meeting but had previously sent out her report for the APCM and the up-to-date Level 3 Action Plan.


FINANCE

RD handed out the Financial Statement of Receipts and Payments Year to 30th April 2025 and commented that the current account continues to reduce in spite of fundraising events and unless the ‘begging’ letter is successful funds will have run out by September and the question will be whether to suspend paying our Benefice share.  The promised legacy has yet to appear so can’t be relied on for certain by a particular time.  RD explained that if we find we are unable to pay our Parish Share then the Diocese will need to be forewarned.

RD reported that he had now paid Revd. Williams for his services which are charged at £40 per service and he had also sent a claim form in to the Diocese and is awaiting a repayment.  ES to supply expense claim forms to Revd. Williams for future use.
Action ES

RD presented the Annual Report and Financial Statements for year ending 31st December 2024 and said he was due to get in touch with the Auditor to have the accounts examined.  RD proposed the accounts with all members of the PCC in favour.
Action RD

REPORTS

a) Deanery Synod
Meeting planned for next week.

b) Fundraising 
Flower Festival planned for Saturday 28th and Sunday 29th June with a theme of ‘What do you wear to church’.  This would be a fundraising event with light refreshments served.  MA offered to organise some sort of art display involving original artwork on postcards which could then potentially be sold for £5 each going to church funds.  ES offered to contact organisations at the Reading Room who might like to do a floral display.  Church due to be open all day on Friday 27th June for setting up.  Fundraising meeting organised for 9:30am at the Reading Room Saturday 17th May.
Action Fundraising Committee
c) Reading Room
Nothing new from the Reading Room following the Reading Room report.

d) Stable
MA said that the Art Class had lost two members which was making it financially a little less viable.

	e)  Primary School 
     Church School Day going ahead on Thursday 22nd May.

Correspondence
None.

Dates of the next meetings

APCM Sunday 25th May after the service with a bring and share lunch.

Monday 23rd June 2025 at 2:30pm at ‘Four Winds’, Dinghurst Road

The meeting closed at 5:10pm.
******************************************************************
