Winscombe and Sandford Parochial Church Council
Minutes of Meeting held on Tuesday 7th October 2025   
	Item
	
	Action

	1.
	Beth welcomed everyone and Pauline read from the Bible and led us in an opening prayer.
	

	
	Attendees
Bridget Andrews,  Dorothy Baldwin, Beth Cutmore, Sarah Gunn, Martin Hagen, Alison Haynes, Pauline Nixon, Douglas Ogram, Diana Williams, Jan Welling.

	

	2.1
	Apologies for Absence
Derrick Claridge, Jo Claridge, Simon Crew, Jaqui Keir Bucknall, Angela Morris.
 
	

	2.2
	Approval Of September PCC minutes
Amendments by Douglas Ogram were approved unanimously.

	

	2.3
	Matters Arising
Re item 9, (Approved Charities Support) Alison asked if Photocopying was included in the free use of the hall. It was agreed by the PCC that a sum of up to £20 would be included.
Martin had concerns that we might have been overburdening Olha. The churchwardens will meet with Martin and Olha to discuss her situation, suggesting that she plays for 3 services a month, the priority being the benefice service.
A question was asked “Does Rev Julian get sent Q1 for info?” Beth will ask the archdeacon for confirmation.
The official opening of the Sandford Church Rooms Refurbishment Project went ahead successfully. Jan said that new photos of the Rooms needed to be sent to Sue. 
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DW

	2.4
	Correspondence
Bridget had received a letter from the diocese re Parish energy, stating that they did not endorse signing up to the Parish Energy Scheme at the present time. Sarah stated that we are very happy with our contract with Octopus, a green energy supplier.

	

	3.
	Vacancy Update
 The induction of Rev Dr Julian Davies will be on Thursday 15th January. Refreshments and parking must be considered. The tenant must evacuate in good time, the vicarage made ready and the garden may be spruced up by volunteers. The next Signpost will include a resume of his life and career to date.

	

	4. 
	Safeguarding Report
The PCC proposed the appointment of Jo Claridge as hub owner. Proposed Martin, Seconded Diana. Passed unanimously. 
Jo will play a leading role in managing a Safeguarding hub. The service agreement sets out the responsibilities of both the provider and users of a Safeguarding hub. In particular it helps to ensure that any data processing complies with the UK’s General Data Protection Regulation.
A dementia awareness course was held on Wednesday 24th September. 
No safe guarding concerns have been reported in the last month.
There are currently 43 volunteers and clergy with up to date DBS certificates. 2 need to be renewed. 
Two Foundation Level Training Sessions will be held on Monday 10th Nov 2-4pm and Wednesday 19th Nov 10-12 am. The sessions will be run by Jo Claridge and Ann Ogram.

	

	5.
	Finance Report
The Treasurer reported that figures for September were not yet available but that All Saints had received both the Gift Aid claimed (£2540.61 on 10th Sept)and the Grant to cover most of the VAT on the Refurbishment of the Church Room (£5289.85 on 1st Oct) from Listed Places of Worship. This sum has been placed in the Building Fund Account, as has £752.50 of the Gift Aid claim, which is GA on donations specifically for the Building Fund. The Building Fund now has £6124. The general account had £8336.77 on 30th September.

St James’s current account total as at 30th September is £24954 and the Church Centre Restoration Fund has £43533



	

	6.
	Pastoral Team Report
The Pastoral Team met on Friday 3rd Oct 2025. Present PN, AN, JF, TA, BC, JW Apologies BA. The meeting discussed ongoing visits and phone calls by the team. Arrangements for the Memorial Service on November 2nd at 3pm at St James ‘Church were also discussed. The next meeting will be on Friday Nov 14th at 2.30pm. 
It became apparent that no one at the meeting knew those on the list who are prayed for each Sunday! Pauline agreed to review the current prayer list and ask people if we can use surnames. She will update the Signpost advert to include information about asking for prayer. 
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	7.
	Deanery Synod Report
The next meeting of the Deanery Synod will be held on 23rd October.

	

	8.
	St James’ Church Boiler
At the meeting with the Insurers it was stated that under no circumstances were we to use Calor gas heaters because they produce moisture, which creates other problems. The organ will need heat and we may have to drain down the water in freezing conditions. We do not have to heat the church.
There will be an inspection of the boiler determining if it is repairable and what are our options for heating the church. A subcommittee will be set up consisting of James Barratini, Hugh Gunn and Neil Smith to deal with all aspects of heating including available grants.
The decision was made to continue with services despite the cold until Q1.
Martin asked us to consider the assets of the Benefice and not just St James.
Douglas suggested that we get a thermometer for St James Church.

	

	9. 
	Church centre crack in wall update
Denys Cutmore spoke to us. He said that the leylandii hedge at the back of the church, owned by our neighbours, may have caused a vertical crack to appear. The cracks have been monitored. The company doing the monitoring and the arborist appointed couldn’t provide an opinion as to whether the damage was caused by the trees. We have written to the insurers and asked to make a settlement offer but it was declined. We either go to court with a weak case or back away. The damage caused is relatively modest, there is no underpinning necessary and no movement detected. 
A proposal was made that we back away from litigation. Proposed Martin, Seconded Diana. Approved unanimously. Thanks were given to Denys and Derrick for all their work on this legal issue.

	

	10.
	Church Management Group Report
The weeds around the centre have been cut back and the weeds killed. The contractor will return next month to weed kill again, costing £80. After this he will return as and when we need him at a cost of £60 for each return visit. 
The new cleaner is Margaret Hamley. She is being paid £15ph for 2 hours each week. She will work Sunday evening or Monday morning before 10.15. She was previously the cleaner of Banwell Junior school. We are now employers, which means we have to do a risk assessment, safe handling of chemicals, contract, detailed work sheet with weekly and monthly tasks. Time sheets handed in monthly, paid in arrears by bank transfer. She has established new equipment, costing £100. The proposal to agree this was proposed by Sarah, seconded by Diana. Agreed unanimously.
The roof of the centre needs work. There is water ingress in the kitchen and in the corner of the hall. It will cost in the region of £15,000 for a new roof and to replace the sky lights in the kitchen. A proposal was made to use some of the Gough Legacy for a new roof. Proposed by Sarah, seconded by Martin. Agreed unanimously. Alison is to draw up detailed specification of required works and to get a detailed quote from 3 sources, in time for the next meeting.
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	11.
	Church Clock Report
This is being looked into by the bell ringers

	

	12. 
	Friends of St James’ Lighting
We are still waiting for an invoice so that VAT can be reclaimed.

	

	13. 
	AOB
Yew Tree at St James’ Church. 
James McCarthy, North Somerset Tree Officer, saw the tree and confirmed that it has disease on one side. Samples have been sent to the RHS. It was recommended that the branch should be taken back at the fork and that willow bark mulch should be put round the base of the tree and then cordoned off to prevent walking on it. Paul Fountain is to be asked how much he will charge to take the branch down and asked what to do with the yew wood.
Jan said the Bible society has produced a leaflet for Christmas. She will offer them to the schools and they will say how many they require.
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	The next Meeting will be held at 2pm on Tuesday November 4th, at the church centre.
It will be chaired by Derrick Claridge.

	

	
	Signed


	


                   Dated
