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FRESH FOUNDATIONS
F R E s H ‘Church Centre Development Project’

FOUNDATIONS

UPDATE WITH PROGRESS
The Fresh Foundations Project Team has set out below the latest updates:

e The Structural Engineer’s Report presented to PCC and noted

e Sketch drawings and establishment of 5 ‘Broad’ Development Options — signed off by PCC

e Specification and remit created to enable the selection of a Quantity Surveyor

e Quantity Surveyor (QS) instructed. Wakemans Ltd, Bristol

e QS survey carried out and Report with projections, specifications, and costs for all 5 options
produced.

e Correspondence with the team at WinSpace continues.

COMMUNITY HUB

[ J
A good response has been received from ‘post outs’ to a variety of community .ﬂ
groups / charities who run support groups, drop-in services etc. This enables us to U
assess the need for providing free space within the Church Centre, or possibly Birch .)1
Cottage, and will be built into the ‘Options Appraisal formulae’. ,‘

QUESTIONNAIRES AND BENEFICE PCC WORKSHOPS
Workshops with St John’s and St James and All Saint’s PCCs are being held to establish ‘Priorities’ for the
next few years and beyond. The outcome of the workshops and action plans will be created and consulted
with the congregation.

Prior to the workshops, questionnaires were sent to members of our congregations and the community.
Thank you to all who completed one, over 50 were returned and their contents used to inform the
workshops. A short report of the replies will be created and shared with the congregation.

NEXT STEPS

e FF team to produce a detailed specification with design and costs for each of the 5 options for PCC
sign off.

e FF team to produce an Appraisal Fomulae report for sign-off by PCC.

e Consultation with the congregation and wider community of the 5 options, will take place and
inform the final decisions.

e PCC to decide one of the 5 options of development.

e Grant applications and fundraising events to take place.

We are always looking for people to ‘lend a hand’ with this amazing project, if this is you just drop us an
email alisonparmj@aol.com or ask a member of the project team: Alison Haynes, Derrick Claridge, Dorothy
Baldwin, Andrew Hiscox, Tony Callow or Jo Claridge.




